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1. NAME 

 

The name of the Society (declared incorporated and secure in the Letters Patent, issued on 14th May 1964, 

under “The Religious, Educational and Charitable Institutions Acts, 1861 to 1959”) shall be the Kilcoy Pastoral, 

Agricultural and Industrial Society. 

 

2. OBJECTS 

The objects for which the Society is established are: 

(i) To hold an Annual Pastoral, Agricultural and Industrial Show in the Shire of Kilcoy; 

(ii) To hold any other type of Show or Exhibition that will benefit the Shire of Kilcoy; 

(iii) To hold Sporting Functions of all or any type; 

(iv) To hold any activity which, in the opinion of the Management Committee, is for the encouragement 

and development of the area of the Shire of Kilcoy and surrounding districts. 

 

3. POWERS 

The Powers of the Society are: 

(i) To control the funds and other assets and the liabilities of the Society; 

(ii) To purchase, take on lease or in exchange, hire and otherwise acquire any lands, buildings, easements 

or property, real and personal, and any rights or privileges which may be requisite for the purposes of, 

or capable of being conveniently used in connection with, any of the objects of the Society; provided 

that in case the Society shall take or hold any property which may be subject to any trusts the Society 

shall only deal with the same in such manner as is allowed by law having regard to such trusts; 

(iii) To enter into any arrangements with any Government or Authority that are incidental or conducive to 

the attainment of the objects and the exercise of the powers of the Society, to obtain from any such 

Government or Authority any rights, privileges and concessions which the Society may think it desirable 

to obtain, and to carry out, exercise and comply with any such arrangements, rights, privileges and 

concessions; 

(iv) To invest and deal with the money of the Society not immediately required in such manner as may 

from time to time be thought fit; 

(v) To print and publish any newspapers, periodicals, books or leaflets that the Society may think desirable 

for the promotion of its objects; 

(vi) To do all such other things as are incidental or conducive to the attainment of the objects and the 

exercise of the powers of the Society. 

 

4. MEMBERSHIP 

Any person of good repute may become an ordinary member of the Society on payment of the annual 

subscription fee.  A person may be, by resolution of the Management Committee, duly elected an Honorary 

Life Member of the Society, for services rendered to the Society. 
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5. MEMBERSHIP FEES 

 

(i) An Annual Membership Fee shall be payable by all members except as provided by this Constitution 

(Clause 4).  Such fees shall be determined by the Management Committee at a time prior to the 

commencement of the Society’s Financial Year; 

(ii) The Annual Membership Fees shall be due and payable at the commencement of the Society’s Financial 

Year; 

(iii) Any ordinary member failing to pay the Annual Membership Fee by the commencement of the Annual 

General Meeting shall be deemed to be unfinancial; 

(iv) The Management Committee shall have the right to vary the Annual Subscription in the case of any 

member in difficult or indigent financial circumstances by reducing the amount payable in any 

particular year, and if such member pays the reduced subscription within one month of the 

Management Committee’s decision being advised to them, they shall not be deemed unfinancial; 

(v) The Management Committee shall decide the appropriate Membership Fee to be paid by a new 

member on joining the Society. 

 

6. TERMINATION OF MEMBERSHIP 

A member may resign from the Society at any time by giving notice in writing to the Secretary.  Such resignation 

shall take effect at the time such notice is received by the Secretary, unless a later date is specified in the notice 

when it will take effect on that later date. 

 

7. REGISTER OF MEMBERS 
 
(i) The Management Committee shall cause a Register to be kept in which shall be entered the names and 

residential addresses of all persons admitted to membership of the Society and the dates of their 

admission; 

(ii) Particulars shall also be entered into the Register, of deaths, resignations, termination and 

reinstatement of membership and any further particulars as the Management Committee or the 

members at any General Meeting may require from time to time; 

(iii) The Register shall be open for inspection at all reasonable times by any member who previously applies 

to the Secretary for such inspection. 

 

8. THE MANAGEMENT COMMITTEE 
 
(i) All offices under these Rules shall be honorary and elective, save as hereinafter provided. A member 

must be financial to be eligible to hold such office; 

(ii) The Management Committee of the Society shall consist of a President, Senior Vice-President; Junior 

Vice-President, Treasurer and Secretary and four Committee Members and shall be declared elected 

after voting at any Annual General Meeting or Special Meeting called for that purpose; 

(iii) Nominations for positions on the Management Committee may be submitted in writing to the 

Secretary prior to the commencement of the Annual General Meeting.  Should there, at the 

commencement of an Annual General Meeting, be an insufficient number of candidates nominated for 

any position on the Management Committee, nominations may be taken from the floor of the meeting; 
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(iv) Save as is otherwise provided in this Constitution and subject thereto, every office bearer declared 

elected at the Annual General Meeting of the Society, or at a Special General Meeting called for the 

purpose of electing a member to the position of President (subject to Clause 11 (i)), shall hold office 

from the declaration of the ballot at which they were elected until the declaration of the ballot held at 

the next ensuing Annual General Meeting of the Society, but shall be eligible for re-election. 

 

9. RESIGNATION FROM MANAGEMENT COMMITTEE 
 
Any member of the Management Committee may resign from membership of the said Committee at any time 

by giving notice in writing to the Secretary.  Such resignation shall take effect at the time such notice is received 

by the Secretary, unless a later date is specified in the notice when it shall take effect on that later date. 

 

10. REMOVAL OF OFFICER FROM MANAGEMENT COMMITTEE 
 
Any member of the Management Committee may be removed from office by a Special Resolution at a Special 

General Meeting of the Society.  Such person shall be provided with the notice of such meeting and shall be 

afforded reasonable facilities for making such representations to the meeting as thought fit, but shall not be 

entitled to be represented by a Solicitor, Barrister or any other agent.  The question of removal shall be 

determined by the vote of those members present and eligible to vote at such a meeting and shall be 

determined in the affirmative if three quarters of those members voting so determine.  The decision of the 

meeting shall be final. 

 

11. VACANCIES ON MANAGEMENT COMMITTEE 
 
(i) The Management Committee shall have the power at any time to appoint any eligible person to fill any 

vacancy on the Management Committee until the next Annual General Meeting, provided however, 

that in the event of a vacancy in the office of President between Annual General Meetings, such 

vacancy shall only be filled by members of the Society present and entitled to vote at a Special General 

Meeting called for that purpose; 

(ii) The continuing members of the Management Committee may act not withstanding any casual vacancy 

on the Management Committee, but if and so long as their number is reduced below the number fixed 

by or pursuant to this Constitution as the necessary quorum of the Management Committee, the 

continuing member or members may act for the purpose of increasing the number of members of the 

Management Committee to that number or of summoning a General Meeting of the Society but for no 

other purpose. 

 

12. FUNCTIONS OF THE MANAGEMENT COMMITTEE 
 
(i) Except as otherwise provided by this Constitution and subject to resolutions of members of the Society 

carried at any General Meeting, the Management Committee: 

a. Shall have the general control and management of the administration of the affairs, property and 

funds of the Society; 

b. Shall have the authority to interpret the meaning of this Constitution and any matter relating to 

the Society on which this Constitution is silent; 
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c. Shall have authority to appoint eligible persons to a committee which shall have authority to 

manage and plan the financial and policy directives of the Society; 

d. Shall have the authority to appoint Solicitors and Auditors to Act on behalf of the Society 

(ii) The Management Committee may exercise all the powers of the Society as set down in this 
Constitution. 
 

 

13. MEETINGS OF THE MANAGEMENT COMMITTEE 
 
(i) The Management Committee shall meet at least once every calendar month to exercise its functions; 

(ii) A Special Meeting of the Management Committee shall be convened by the Secretary on the 

requisition in writing signed by not fewer than five members of the Management Committee which 

requisition shall clearly state the reasons why such Special Meeting is being convened and the nature 

of the business to be transacted thereat; 

(iii) At every meeting of the Management Committee a quorum shall be not fewer than five of the 

members elected to the Management Committee; 

(iv) Subject as previously provided in this Constitution, the Management Committee may meet and 

regulate its proceedings as it thinks fit, provided that questions arising at any meeting of the 

Management Committee shall be decided by a majority of votes and in the case of equality of votes, 

the question shall be deemed to be decided in the negative; 

(v) A member of the Management Committee shall not vote in respect to any contract or proposed 

contract with the Society in which that member has an interest, or any matter arising therefrom and if 

that member does so vote that vote shall not be counted; 

(vi) Not less than one (1) day’s notice shall be given by the Secretary to members of the Management 

Committee of any Special Meeting of the Management Committee.  Such notice shall clearly state the 

nature of the business to be discussed thereat; 

(vii) The President shall preside at every meeting of the Management Committee or if there is no President, 

or if at any meeting the President is not present within ten minutes after the time appointed for holding 

the meeting, the Senior Vice-President shall preside or, if the Senior Vice-President is not present at 

the meeting then the Management Committee members may choose one of their number to preside 

at the meeting; 

(viii) If within half an hour from the time appointed for the commencement of a Management Committee 

meeting a quorum is not present, the meeting, if convened upon the requisition of members of the 

Management Committee shall lapse.  In any other case, it shall stand adjourned to the same day in the 

next week at the same time and place, or such other day and such other time and place as the 

Management Committee may determine, and if, at the adjourned meeting, a quorum is not present 

within half an hour from the time appointed for the meeting, the meeting shall lapse; 

(ix) A resolution in writing signed by all members of the Management Committee for the time being 

entitled to receive notice of a meeting of the Management Committee shall be as valid and effectual 

as if it had been passed at a meeting of the Management Committee duly convened and held.  Any 

such resolution may consist of several documents in like form each signed by one or more members of 

the Management Committee. 

 

14. COMMITTEES 
 
(i) The Management Committee may delegate any of its powers to a Sub-Committee consisting of such 

members of the Society as the Management Committee thinks fit.  Any committee so formed shall in 

the exercise of the powers so delegated, conform to any regulations that may be imposed on it by the 
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Management Committee.  The Management Committee may appoint a Chairperson of that 

committee; 

(ii) If no Chairperson is appointed, a committee may elect a Chairperson of its meetings.  If no such 

Chairperson is elected, or if, at any meeting, the Chairperson is not present within ten (10) minutes 

after the time appointed for holding the meeting, the members present may choose one of their 

number to be Chairperson of the meeting; 

(iii) A committee may meet and adjourn as it thinks proper.  Questions arising at any meeting shall be 

determined by a majority of votes of the members present and in the case of equality of votes, the 

question shall be deemed to be decided in the negative; 

(iv) All acts done by any meeting of the Management Committee, or of a sub-committee or by any person 

acting as a member of the Management Committee, shall, notwithstanding that it is afterwards 

discovered that there was some defect in the appointment of any such member of the Management 

Committee or person acting as aforesaid or that the members of the Management Committee or any 

of them are disqualified, be as valid as if every such person had been duly appointed and was qualified 

to be a member of the Management Committee; 

(v) The President shall be, ex-officio, a member of any committee of the Society. 

 

15. ANNUAL GENERAL MEETING 
 
The Annual General Meeting of the Society shall be held during the month of August on a date to be fixed by 

the Management Committee.  The meeting shall be called by giving not less than fourteen (14) days’ notice by 

circular, posted or delivered by hand, or by email or text message to each Member prior to the Annual General 

Meeting.  The business to be transacted at the Annual General Meeting shall be as follows: 

(i) Confirmation of Minutes of the previous Annual General and/or Special General Meeting; 

(ii) The receiving of the Management Committee’s report and the statement of income and expenditure 

assets and liabilities and mortgages, charges and securities affecting the property of the Society for the 

preceding financial year (together known as the Annual Report); 

(iii) The receiving of the Auditor’s report upon the books and accounts for the preceding financial year; 

(iv) Calling of Nominations for the Management Committee; 

(v) Voting and declaration of the election of the Management Committee; 

(vi) Notices of Motion; 

(vii) Any general business that may be brought forward in accordance with the Constitution of the Society. 

 

16. SPECIAL GENERAL MEETING 
 
The Secretary shall convene a Special General Meeting within fourteen (14) days – 

(i) When directed to do so by the Management Committee; or 

(ii) Upon the requisition in writing signed by not less than five members presently on the Management 

Committee or by a number of members which is not less than the number of members on the 

Management Committee.  Such requisition shall clearly state the reason for the calling of the Special 

Meeting. 
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17. GENERAL MEETINGS 
 
(i) A General Meeting of members shall be held at a time decided from time to time by the Management 

Committee; 

(ii) At any General Meeting the number of members required to constitute a quorum shall be three more 

than the number of members on the Management Committee, or one-quarter of the number of 

financial members of the Society, whichever is the lesser number; 

(iii) No business shall be transacted at any General Meeting unless a quorum of members is present at the 

time when the meeting proceeds to business; 

(iv) If, within half an hour from the time appointed for the commencement of a General Meeting a quorum 

is not present, the meeting, if convened upon the requisition of members of the Management 

Committee of the Society shall lapse.  In any other case, it shall stand adjourned to the same day in the 

next week at the same time and place, or such other day and such other time and place as the 

Management Committee may determine, and if, at the adjourned meeting a quorum is not present 

within half an hour from the time appointed for the meeting, the members present shall be a quorum; 

(v) The President may, with the consent of any meeting at which a quorum is present (and shall if so 

directed by the meeting) adjourn the meeting from time to time and from place to place, but no 

business shall be transacted at any adjourned meeting other than the business left unfinished at 

the meeting from which the adjournment took place.  When a meeting is adjourned for thirty 

(30) days or more, notice of the adjourned meeting shall be given as in the case of the original 

meeting.  Save as aforesaid it shall not be necessary to give any notice of an adjournment o r of 

the business to be transacted at an adjourned meeting. 

 

18. GENERAL MEETINGS – NOTICE OF 
 
(i) The Secretary shall convene all General Meetings of the Society by giving not less than seven (7) days’ 

notice of any such meeting to the members of the Society; 
(ii) The manner by which such notice shall be given shall be determined by the Management Committee.  

Notice of a General Meeting shall clearly state the nature of the business to be discussed thereat. 
 
19. GENERAL MEETINGS – CONDITIONS OF 

 

(1) A member may take part and vote in a general meeting in person, by proxy, by attorney or by 
using any technology that reasonably allows the member to hear and take part in discussions as 
they happen. 

(2) A member who participates in a meeting as mentioned in subclause (1) is taken to be present at 
the meeting. 

(3) At each general meeting— 
 

(i) The President of the Management Committee shall preside or if there is no President, or if the 

President is not present within fifteen (15) minutes after the time appointed for holding the 

meeting or is unwilling to act, the Senior Vice-President shall preside or, if the Senior Vice-

President is not present or is unwilling to act then the members present shall elect one of their 

number to preside over the meeting; 

(ii) The President shall maintain order and conduct the meeting in a proper and orderly manner; 

(iii) Every question, matter or resolution shall be decided by a majority of votes of the members 

present and entitled to vote; 

(iv) Every member present, whether an ordinary member or an Honorary Life Member, shall be 

entitled to one vote and in the case of an equality of votes the issue shall be decided in the 
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negative, provided that no ordinary member shall be entitled to vote at any General Meeting if 

their annual subscription is in arrears at the time of the meeting; 

(v) Voting shall be by a show of hands or a division of members, unless not less than one-fifth of the 

members present demand a ballot, in which event there shall be a secret ballot.  The President 

shall appoint three (3) members to conduct the secret ballot in such manner as the President shall 

determine and the result of the ballot as declared by the President shall be deemed to be the 

resolution of the meeting at which the ballot was demanded; 

(vi) In the event of a secret ballot, the President after declaring the result of the ballot shall direct the 

scrutineers to destroy all ballot material; 

(vii) Any resolution proposed as a Special Resolution at a General Meeting shall not be deemed to be 

carried unless it has been passed by not less than three quarters of the members present and 

entitled to vote at the meeting; 

(viii) The Secretary shall cause full and accurate minutes of all questions, matters, resolutions and other 

proceedings of every Management Committee Meeting and General Meeting to be entered in a 

book to be open for inspection at all reasonable times by any financial member who previously 

applies to the Secretary for that inspection.  For the purposes of ensuring the accuracy of the 

recording of such minutes, the minutes of every Management Committee Meeting shall be signed 

by the President of that meeting or the President of the next succeeding Management Committee 

Meeting verifying their accuracy.  Similarly, the minutes of every General Meeting shall be signed 

by the President of that meeting or the President of the next succeeding General Meeting, 

provided that the minutes of any Annual General Meeting shall be signed by the President of that 

meeting or the President of the next succeeding General Meeting or Annual General Meeting. 

 

20. PROXIES 

(i) An instrument appointing a proxy must be in writing and be in the following or similar form— 
 

Kilcoy Pastoral Agricultural and Industrial Society: 
I,       (name of member)  
         of (members address) 
 
being a member of the Society, appoint  
 
         (name of person appointed as proxy)  
         of (address of proxy)  
as my proxy to vote for me on my behalf at the (annual) general meeting of the association, to be held 

on the    day of                                                   20        
and at any adjournment of the meeting. 
 
 
Signed this                    day of                                     20        .  
 
Signature  

 

(i) The instrument appointing a proxy must be signed by the appointor or the appointor's attorney 
properly authorised in writing; or 

(ii) A proxy may be a member of the association or another person. 
(iii) The instrument appointing a proxy is taken to confer authority to demand or join in demanding 

a secret ballot. 
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(iv) Each instrument appointing a proxy must be given to the secretary before the start of the 
meeting or adjourned meeting at which the person named in the instrument proposes to vote. 

(v) Unless otherwise instructed by the appointor, the proxy may vote as the proxy considers 
appropriate. 

(vi) If a member wants a proxy to vote for or against a resolution, the instrument appointing the 
proxy must be in the following or similar form - 

 

 
Kilcoy Pastoral Agricultural and Industrial Society: 
I,       (name of member)  
         of (members address) 
 
being a member of the Society, appoint  
 
         (name of person appointed as proxy)  
         of (address of proxy)  
as my proxy to vote for me on my behalf at the (annual) general meeting of the association, to be held 

on the    day of                                                   20        
and at any adjournment of the meeting. 
 
 
Signed this                    day of                                     20        .  
 
Signature  
 
This form is to be used *in favour of / *against (strike out whichever is not wanted) the following 
resolutions - 
 
[List relevant resolutions] 
 
 
 
 

 
21. FINANCE 

 
The Financial Year of the Society shall end on 30 June each year. 

 

22. FUNDS AND ACCOUNTS 
 
(i) The funds of the Society shall be deposited in the name of the Society in such Bank or other like 

financial institution as the Management Committee may from time to time direct; 

(ii) Proper books and accounts shall be kept and maintained either in writing or printed form or 

electronically in the English language showing correctly the financial affairs of the Society and the 

particulars usually shown in books of a like nature; 

(iii) All monies shall be deposited as soon as practicable after receipt thereof; 

(iv) All accounts shall be paid by cheque signed by any two (2) of the President, Treasurer or Secretary, or 

by electronic transfer of funds; 

(v) All expenditure shall be approved or ratified at a Management Committee Meeting; 
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(vi) As soon as practicable after the end of each financial year the Treasurer shall cause to be prepared a 

statement containing particulars of: 

a. The income and expenditure for the financial year just ended; and 

b. The assets and liabilities of the Society at the close of that year; 

(vii) All such statements shall be examined by the Auditor/s who shall present a report upon such audit to 

the Secretary prior to the holding of the Annual General Meeting following the financial year in respect 

of which such audit was made; 

(viii) The income and property of the Society whencesoever derived shall be used and applied solely in 

promotion of its objects and in the exercise of its powers as set out herein and no portion thereof shall 

be distributed, paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way 

of profit to or amongst the members of the Society.  Nothing herein contained shall prevent the 

payment in good faith of interest to any such member in respect of monies advanced by the said 

member to the Society, or otherwise owing by the Society to the said member as payment or 

repayment to the member of approved out of pocket expenses, money lent, reasonable and proper 

charges for goods hired by the Society or services provided to the Society on a commercial basis, or 

reasonable and proper rent for premises demised or let to the Society. 

 

 

23. SOLICITORS AND AUDITORS 
 
(i) A Solicitor or Solicitors shall be appointed by the Management Committee from time to time as is 

deemed necessary; 

(ii) An Auditor or Auditors, who shall be qualified as required by The Associations Incorporation Act 1981 

(Section 59 (2) (b)), shall be appointed by the Management Committee of the Society, and shall audit 

the accounts of the Society and prepare a report for submission to the Annual General Meeting; 

(iii) An Auditor appointed by the Management Committee shall not hold any position in the Society.  Any 

vacancy occurring in the office of Auditor/s during the year shall be filled by the Management 

Committee; 

(iv) The Auditor/s shall, when required by the Management Committee, conduct a special audit and 

investigation of the accounts of the Society; 

(v) The Auditor/s shall at all times have access to the books of account, vouchers and relevant records of 

the Society and shall have the right to obtain explanations relative to the finance and affairs of the 

Society. 

 

24. INDEMNITY CLAUSE 
 
In the event of any proceedings being taken against a member of the Society in respect of any matter, or things 

done by them in the proper performance of their duties, or by the direction, or with the authority of the Society, 

the Society shall indemnify such member or members of the Society so proceeded against in respect of their 

costs of such proceedings and in respect of all costs and damages and other sums which they may be compelled 

to pay in the course or as a result of such proceedings. 

 

25. DOCUMENTS 
 
The Management Committee shall provide for the safe custody of books, documents, instruments of title and 

any securities of the Society. 
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26. AMENDMENTS TO THE CONSTITUTION 
 
This constitution may be amended, rescinded or added to from time to time by Special Resolution carried at 

any General Meeting, provided that notice of the intention to amend, rescind or add to the Constitution shall 

be provided to all financial members in writing no less than thirty (30) days prior to the meeting at which the 

Special Resolution is moved. 

 

27. DISSOLUTION 
 
(i) The Society may be dissolved by resolution of the members at a Special General Meeting confirmed by 

a resolution at a further Special General Meeting called at an interval of not less than thirty (30) days 

thereafter.  The two (2) meetings may be convened by one (1) notice delivered or posted to every 

financial member fourteen (14) clear days before the date of the first Special General Meeting.  The 

resolution proposed in connection with the voluntary dissolution shall not be deemed to have been 

carried unless passed by three quarters of those financial members present and entitled to vote at 

each of the Special General Meetings; 

(ii) The Society shall be dissolved when the financial membership of the Society is reduced to three (3) or 

fewer members. 

 

28. DISTRIBUTION OF SURPLUS ASSETS 
 
If the Society shall be wound up in accordance with the provisions of “The Religious, Educational and Charitable 

Institutions Acts, 1861 to 1959” or any other Act, and there remains after satisfaction of all its debts and 

liabilities, any property whatsoever, the same shall not be paid to or distributed amongst members of the 

Society, but shall be given or transferred to some other institution or institutions having objects similar to the 

objects of the Society and which shall prohibit the distribution of its and their income and property among its 

or their members, provided that such institution or institutions to which the property of the Society is 

transferred is an authority or institution approved by the Commissioner of Taxation as an authority or 

institution referred to in Section 23 of The Income Tax Assessment Act 1936 (as amended). 

 

29. BY-LAWS 
 
The Management Committee may from time to time make amend or repeal by-laws not inconsistent with this 

Constitution for the internal management of the Society and any such by-law may be set aside by a General 

Meeting of members. 

 

30. ACTIVITIES SHALL BE LAWFUL 
 
The Society shall comply with all requirements of the Commonwealth, State and Local Government and other 

Statutory Authorities having jurisdiction over any activity of the Society. 
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31. ACCEPTANCE OF RULES BY MEMBERS 
 
All members of the Society shall, upon admission as a member, be deemed to have agreed to be bound by the 

Constitution and By-laws of the Society in force at that time. 

 

32. COMMON SEAL 
 
The Management Committee shall provide for a Common Seal and for its safe custody.  The Common Seal shall 

only be used by the authority of the Management Committee and every instrument to which the Seal is affixed 

shall be signed by a member of the Management Committee and shall be countersigned by the Secretary or by 

a second member of the Management Committee or by some other person appointed by the Management 

Committee. 

 


